COPING WITH VUCA

{Today’s CEO is a

Chief Risk Officer|
Deepak Jain, Chairman and MD of Lumax Industries, tells Mayank Dhingra that volatility is
the name of the game today and CEOs have no option but to cope with the changing dynamics of
electric mobility and other disruptions in a rather sensitive hyper-inflationary environment.
Do you think Omicron
could scupper the
industry's recovery?
When Omicron or any other
strain of the coronavirus
resurges, it actually casts its
impact and it is something
which we all need to be very
vigilant about. While we
know very clearly that the
virus is here to stay, what
we have been talking about
and learning is that how do
we live in this new normal
which has certain risks
attached to it.
We have been struggling
with the virus for almost
two years now and we will
have to live with it for the
time being. So, I don't see
too much of a particular
threat in terms of disruption
with the Omicron. But yes,
the whole Corona world
has actually seen a massive
disruption between supply
and demand. It has broken
supply chains in multiple
forms. We have seen hypercommodity cycles coming
in, and if it continues and
gets elongated, we will
continue to see these kinds
of disruptive situations.
Is there a heightened
sense of volatility
overall?
It has been two years of
the virus but we have to
see that from 2018-19, the
auto industry in India is in
its third consecutive year
of de-growth and we are
far away from 2018 levels.
I think that is a cause for

serious concern.
When we talk about
decline, we talk about
volumes. But if you see
on the other side, there
are so many different
variables that have come
into play. Covid being
one, and second being
the cost increase, wherein
regulations have put a price
pressure on customers.
Thirdly, there is an
extremely sensitive hyperinflationary environment
when it comes to
commodities. And, within
commodities, I don’t think
the cost has gone up as
much as it is the price. So,
there are these hyper-cycles,
which are putting pressure
on the entire industry.
There’s also a fourth
factor, which is the future
of mobility. If we take 201819 as a reference, there has
been a massive disruption
in terms of multiple
avenues of future mobility
coming up over the last
three years, to the extent
that for some segments /
sectors, it is going to be a
complete transformational
change which may have
the business continuity at
risk. So, there are multiple
factors playing at the
same time within a very
concentrated timeframe
and that is the biggest worry
for me from the industry’s
point of view.
What challenges does
India face in the new
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A Lumax Industries plant.
Deepak Jain: “We have been
very fortunate that the
primary lightings business
under Lumax Industries is
EV-agnostic and that helps us
to dip into other sectors.”

geopolitical arena?
We have to balance it
out and understand that
China is one of the major
economies of the world
and, from an auto sector
perspective, it is a very
important geography.
We, of course, respect the
geopolitical situation. The
end point is that knee-jerk
reactions may not help
support the long-term
business. We are seeing
that there is supply chain
mitigation happening
all across the world and
while opportunities are
there, India will certainly
have to compete for those
opportunities.
For that, we need to take

much bolder bets and have
a much bigger risk-taking
appetite. Having a world
order of only 1.3 percent
market share in the auto
components space, there
is a big opportunity ahead
of us.
How do you think
India is doing on its
Atmanirbhar drive?
While the term was
recently coined, the Indian
automotive industry has,
since the mid-1980s, been
self-reliant. Back then, the
supply chains were very
much in collaboration and
handheld by the OEMs.
Self-reliance started off with
quality processes or delivery
www.autocarpro.in

16-12-2021 17:17:13

COPING WITH VUCA

www.autocarpro.in

VUCA Interview_Deepak Jain AD Dec 14.indd 55

15 December 2021 Autocar Professional 55

16-12-2021 17:17:18

TRANSFORMING

ELECTRIC.

Leaders in Auto Electricals

High efﬁciency motors
Unique Rotor design
CAN Communication
Long working life (> 20,000 Hours)
Excellent Performance
Characteristics

Product - Electric Traction Solutions
E-Cycle

E-Scooter

BLDC Hub Motors & Controller

BLDC Hub Motors & Controller

Peak Power: 0.8~3kW
Rated Voltage: 48V/60V/72V

Rated Power: 250W
Rated Voltage: 36V

E-Auto / Loader - Motor & Controller

PMSM Motors & Controller

BLDC Motors & Controller

Rated Power: 3~10kW
Rated Voltage: 48V/60V

Rated Power: 1~2kW
Rated Voltage: 48V/60V

E-Motorcycle

PMSM Motors & Controller

Rated Power: 3~7kW
Rated Voltage: 48V/60V /72V

TVS LUCAS.indd 16

14-12-2021 09:42:55

COPING WITH VUCA
and batteries, and then
there will be areas
emerging out of EV trends.
These would include
more electronification,
software integration,
more digitalisation,
lightweighting and a lot
more connectivity in
vehicles. These are the
areas that are really going to
see fast tracking and that’s
where companies will see
opportunities.

in the 1980s and moved to
engineering localisation in
the mid-1990s to 2000s.
Of course, we do import a
lot but the shifting trend
towards electronics and
electricals calls for industry
and policymakers to join
hands and create a footprint.
I have always cited
the example of the
Indian motorcycle and
scooter industry which
has been a remarkable
case of Atmanirbharta.
There is no other product
engineered in India which
has achieved such global
scale and competitiveness
while being exported with
extremely high levels of
localisation.
What is your take on
the rapid transition
happening in electric?
In 2018-19, perhaps
there were not too many
players in the industry
who staunchly believed in
EVs, despite the Centre’s
intent being clear. There
was a rollout of FAME I and
II which declared an EV
roadmap from its end. It was
the industry which wasn’t
clear whether electrification
would happen or not.
But today, no one in
the industry is doubting
that the future of mobility
is electric. It will happen
in different segments in

different ways. It will follow
a trend and the government
has clearly established
a way to fast track the
transition, which is also
happening globally.
So, if we know that
this is going to become a
reality, the first thing would
be to assess whether a
company is EV-proof or
not in its current product
and services portfolio.
The second step would
be to identify the highrisk categories, and work
around them in a definite
time frame as the EV
transformation is not going
to happen immediately.
There will also be the
challenge of deciding
where one would want
to play in the EV game by
weighing the competition
and investments required.
There will be EV-critical
components like motors
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The Indian motorcycle and
scooter industry is a fine
example of Atmanirbharta.
There is no other product
engineered in India which has
achieved such global scale and
competitiveness while being
exported with extremely high
levels of localisation.

With most vehicles now having
a high level of electronics
and electrical content, it is
imperative suppliers are synced
with OEMs to be abreast of the
latest technologies.

How has the CEO’s role
changed as a result?
In a nutshell, the role of a
CEO today has changed into
that of a CRO — Chief Risk
Officer — as the primary job
at that level is to mitigate
the risks to capitalise the
opportunities this whole
ecosystem is throwing at us.
While the Centre is doing its
bit by introducing policies
like the PLI scheme that
clearly specifies ‘advanced
technologies’, Indian
entrepreneurs in the auto
industry will have to show a
lot more risk-taking appetite
at this point in time to make
a leap.
Do you see India
capitalising on its
software strengths
with future mobility
solutions?
One of the emerging trends
with future mobility is
software wherein we will
see a lot more embedded
software into the vehicles
and components. That
is where the software
development skills in the
supply chain will have to be
radically enhanced or we

will have to become more
inclusive of bringing in the
software players into the
supply chain. For that to
happen, every company
needs to make a plan.
Even Lumax has gone
into the telematics business
which is primarily software.
We are trying to enhance
our software capabilities.
These are completely new
skill sets and we will have
to change the culture and
mindset of the company
to become technologyoriented.
With vehicles becoming
more complex, how can
skills improve?
I believe the basic processes
will remain standard
as we will still be doing
manufacturing. But if a
company wants to do value
addition, it will have to
create new skills. Therefore,
human resource skilling
and upskilling will have to
happen simultaneously
as the industry transitions
towards new trends of
electronics, software and
digitalisation.
How can component
makers cope with
shrinking product
lifecycles?
While product lifecycles
have certainly been
getting compressed over
the years, it is innovation
that is key. If a company is
able to collaborate with its
customer and then innovate
by forecasting the need for a
new solution in the future,
that is a breakthrough
achievement. India is a fine
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market to innovate as it has
its own set of challenges
that need tailor-made
solutions. When one is
looking at an opportunity,
India can lead a lot more
innovation culture for the
world.
With commodity prices
going through the roof,
does that pose added
challenges?
Instead of trying to do
something that is beyond
your control, it’s better
to adopt different riskmitigating strategies like,
for instance, ordering more
depending upon one’s
intelligence. Obviously, one
would have to offset it with
the higher inventory costs.
But at the same time, we
have also seen in a hypercycle the risks of not having
supplies when the demand
is high. The price escalation
is much higher than the
actual cost increase.
Therefore, inventorising,
ordering cycles and the
entire gamut of supply
chain planning will be
different going forward.
In that, we will probably
have to rework business
models to accommodate
these aspects. Perhaps, the
contracts between suppliers
and OEMs will have to be
negotiated in a different way
because these are abnormal
times.
Do you agree that there
is a need for more stable
policies?
The industry will need
a long-term, committed
and stable regulatory
framework and certain
intentions declared by the
Centre should get facilitated
through it. Having said
that, companies cannot
just simply rely on policies

or incentives in their longterm plans. In principle, we
make our business plans
not based on policies but
on plans of our customers
and the sector outlook. Of
course, policies can very
well change these outlooks
and we have to factor that
into account.
With ICE on one end
and future mobility
technologies on the
other, multiple things
are coming in and while
this may seem chaotic at
times, from an industry
perspective, we will have
to adopt an open-ended
approach based on every
company’s competence
and competitiveness. The
risks are extremely high as
one doesn’t know which
technology will dominate
going forward.

The future will see plenty
more embedded software into
vehicles and components.
This will call for software
development skills in the supply
chain to be radically enhanced
or bring in software players
into the supply chain.

How do you see the PLI
scheme playing out for
automakers?
The PLI scheme is not just
stable but I think it is also
very clear. The Centre has
given a very clear roadmap
and there is a lot of interest
and excitement from the
industry. With that much
in place, every company

‘There will be areas emerging out of EV trends like
more electronification, software integration,
more digitalisation, lightweighting and
more connectivity. These are
the areas where companies will
see opportunities.’
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will have to create its own
business plan based on the
market opportunity.
There will be a lot more
applications and the Rs
26,000 crore allocated
may not be enough — both
component and vehicle
makers might have to pitch
in more. But the right way
to look at it would be to
see the whole industry
benefiting from the
incentive scheme.
How is Lumax reacting
to the emerging mobility
technologies?
We have been very
fortunate that the primary
lightings business under
Lumax Industries is
EV-agnostic and that
helps us to dip into other
sectors. The company is
realising that its strengths
lie in plastics, plastic
injection, surface
treatment,
electricals and
electronics.
We have also
done eight other
joint ventures,
which have been
strategically signed
in these areas itself.
So, we are trying to
remain closer to our
core competencies
and our business
model is to

partner with the world’s
best and engage with them
for the Indian market.
All these areas also
offer a huge scope of deep
localisation that includes
not just product, but
engineering and process
localisation as well. As we
localise and get traction
on these JVs, we create a
certain set of values for our
customers that will give
our partners a sustainable
business.
We are leaders in
gear shifter systems
and lighting, and both
components are seeing
an incremental change in
terms of technology. The
company’s philosophy,
therefore, is to deploy its
engineering resources
well so that we become
self-reliant and, with our
JV partners, ensure that we
are able to not just meet
the demands of India but
also overseas markets. The
intent is to be competitive,
more technology self-reliant
and meet customer needs
primarily for the Indian
market.
Has Covid imparted
key lessons that have
changed the mindset of
companies?
For Lumax, we are saying
that there is an opportunity
to grow but with a lot of
financial prudence while
making sure that our
breakevens are low so as
to sustain the volatility.
We are also looking at
replacing a lot of our fixed
costs with variable (costs).
There has also been one
very important realisation
during the pandemic,
which is that our traditional
models like supply chain
planning do not work. A lot
of new habits have formed
over the last two years —
business continuity and
sustainability have become
extremely important. If
we are able to give our
customers peace of mind,
it gives that much benefit
to the supplier-OEM
relationship. n
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